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KMEA Marching Band Committee 
Tim Allen, Chair 

November 23, 2019 
Elizabethtown, KY 

10:00 am 
 

MINUTES 
 

I. Roll Call  
Dist. 1 John Lovell P Dist. 5 Patrick Brady proxy Taylor Akin P Dist. 9 Pauletta Smith P 
Dist. 2 Cory Mullins proxy Jacob Sturgeon P Dist. 6 Austin Bralley P Dist.10 Curtis Ervin P (arrived 10:02 am)  
Dist. 3 Grant Jones P Dist. 7 Michael Stone P Dist. 11 Jason Bowles P 
Dist. 4 Brian Ellis P Dist. 8 Jenny Hipple P Dist. 12 Mike Arthur proxy Cory Zillich P 

 
    

II. Approval of Agenda Akin/Hipple approved 
 
III. Approval of Minutes from April 20, 2019 Smith/Stone approved 

 
IV. Reports 

 
A. Tim Allen, KMEA Marching Band Committee Chair discussed exceptions and exemptions to 

rules during the past season. Corbin contest was late submitting event results, Tim had 
indicated the director’s appeal would result in amnesty, and there were no objections from the 
committee. Grant County was unable to attend assessment due to a power outage and the 
administration’s cancelling of all field trips, Tim had again indicated the director’s appeal 
would result in amnesty, and there were no objections from the committee. Nelson County 
failed to appear at a contest and was then removed from the Regional Qauarterfinals per 
Tim’s ruling that the penalty must stand. 
 

B. George Boulden, KMEA Marching Band Evaluator Coordinator talked about feedback from 
judges (begin using Competition Suite, longer lunch break, add a color guard award, going 
home if not judging on Saturday night, concern about vantage at Barren County, airport 
logistics regarding Bowling Green, and his disappointment in what some judges did with 
their numbers. 
 

C. John Stroube, KMEA Executive Director, SMBC manager expressed a need for more 
guidance from the MBC about weather plans, and concerns as to whether an agreement could 
be made to use Kroger Field, given reports of the impact of footfalls on the wet artificial turf.  
 

D. Brian Ellis spoke about the Judges Training Module, and a desire to go on to module 2, which 
would go deeper into the captions. He would like KMEA to hire two people to provide 
feedback to judges, as well as to band directors who have questions about a judge’s 
comments or scoring. John Stroube talked about naming the advisory positions, and crafting a 
job description, including boundaries, that is tailored to KMEA’s needs. 

 
MOTION: LOCAL JUDGES AT ALL KMEA SANCTIONED CONTESTS MUST COMPLETE 
MODULE 1 AND MODULE 2. IT IS THE RESPONSIBILITY OF THE LOCAL SHOW HOST 
TO ENSURE ALL LOCAL JUDGES HAVE COMPLETED THIS TRAINING. 
ERVIN/BRALLEY PASSED FIRST READING. THIS WILL APPEAR ON THE FEBRUARY 
AGENDA. 
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MOTION: HIRE BOB THOMAS AND AL LO AS KMEA ADJUDICATION CONSULTANTS 
PENDING THE DEVELOPMENT OF DETAILED JOB DESCRIPTION CRITERIA. 
STONE/JONES PASSED FIRST READING. THIS WILL APPEAR ON THE FEBRUARY 
AGENDA. 
 
Discussion included contest hosts being copied on emails to judges, and all the emails coming to 
a central repository for review by KMEA officials. Tim Allen asked Brian Ellis and Joe Craig to 
serve on a committee to develop job description criteria. 

 
David Graham asked about whether we are valuing content over achievement. Brian Ellis said 
that was not the intent, but that the two should be equal in value. Brian and George expressed 
concern about aspects of the music sheets. 

 
V. Unfinished Business (none) 
 
VI. New Business 

 
Tim described the process that led to the development of the “6 and 6” format for 2020.   

 
A. Tim led a description of wording changes needed in the rules for implementation of “6 and 6” 

 
1) IV.C.4 Plaques will be awarded to the six four finalists in each class at the state 

championship. 
 

2) IV.C.5. Plaques denoting 7th 5th through the 12th 16th place in semifinal assessment will 
be awarded to bands placing in those positions in each class. A KMEA official meets the 
field commander (just like finals) and presents the plaque in person and offers 
congratulations with a handshake and a smile. 

 
3) IV.C.9.d. Each of the 16 finalists is recognized and presented (in performance order) a 

semifinalist plaque. A KMEA official meets the field commander (just like finals) and 
presents the plaque in person and offers congratulations with a handshake and a smile. 

 
4) IV.C.9.h. The announcer will recognize 12th 16th place through 7th 5th place, then 

announce the six four finalists. 
 

5) IV.D.1.d. The six eight highest scoring bands in each class from each Regional 
Quarterfinal event (a total of 12 16 per class) will be in semifinal events. 

 
MOTION: ACCEPT THE FIVE CHANGES DENOTED ABOVE. BRALLEY/STONE PASSED 
FIRST READING. THIS WILL APPEAR ON THE FEBRUARY AGENDA. 
 

6) Tim led a discussion about how KMEA would seed semifinals under the “6 and 6” 
 

IV.D.2.b. A drawing for performance order at the semifinal event will take place on the 
Saturday of the Regional Quarterfinal, immediately following the event. Bands placing 
1st–4th at Regional Quarterfinals will randomly draw for performance slots 5–12 9–16. 
Bands placing 5th–6th 8th at Regional Quarterfinals will randomly draw for performance 
slots 1–48. In even years, even numbered slots will be assigned to bands from the east 
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region and odd numbered slots will be assigned to bands from the west region. In odd 
numbered years the reverse will be the case. 
 

MOTION TO ACCEPT WORDING CHANGE ON RULE ABOVE: JONES/STURGEON 
PASSED FIRST READING. THIS WILL APPEAR ON THE FEBRUARY AGENDA. 
 
After some discussion about fairness to bands and the realities of judges’ physical needs, consensus 
became that in semifinals, a break should be after the fourth band (1 hour), then the remaining eight bands 
should compete with no break (2 hours). 
 

7) IV.D.2.c. The six four highest scoring bands in each class for semifinals events (A, AA, 
AAA, AAAA, AAAAA) will be eligible to participate in the finals event. 

 
8) IV.E.7. If Finals must be cancelled due to inclement weather or any other necessary 

reason, the scores from semifinals will be used to determine the placement of 
all twelve sixteen semifinalist bands. 

 
MOTION TO ACCEPT WORDING CHANGE ON 2 RULES ABOVE: ZILLICH/SMITH 
PASSED FIRST READING. THIS WILL APPEAR ON THE FEBRUARY AGENDA. 
 

B. Tim Allen and Joe Craig spoke about the semifinals and finals schedule with twelve in each 
class of semifinals, and six in each class of finals. Resulting from concerns and ideas 
expressed, John Stroube said he would adjust his draft schedule and share again for the 
February meeting. 

 
C. In September, the draw was held for 5A semifinals performance order with no regard for their 

Regional Quarterfinals performance order from 2018, as per MBC decision based on a 
majority preference of those that, as of last spring, looked like they would or could be 5A. 
The order this year was— 

1. Paul Laurence Dunbar 
2. Daviess County 
3. McCracken County 
4. Lafayette 
5. Meade County 
6. Henderson County 
7. George Rogers Clark 
8. Larry A. Ryle 
9. Campbell County 
10. Eastern 
11. Madison Central 

John Stroube asked whether for 2020 if there are fewer than twelve 5A bands enrolled in the 
SMBC, thus eliminating 5A regional quarterfinals, should we hold out bands, possibly the first 
five listed above, until five have been drawn from the remaining bands? After discussion, John 
agreed to survey the likely 5A band directors and report back.  
 
Tim Allen asked whether 13 or 14 5A bands should all be allowed into semifinals if there are that 
many. Discussion ensued. Cory Zillich suggested if there are more than 12, hold semifinals for 
them. Joe Craig suggested waiting to see how the schedule looks, then determine how much time 
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could be tacked onto the beginning of the 5A semifinals schedule. David Graham pointed out that 
the rules address this (IV.A.6), but say sixteen rather than twelve bands.  

[Notetaker comment—no vote was taken to revise IV.A.6, so it was not changed to specify twelve 
bands.] 
 

D. John Stroube spoke about issues with adults who controlled audio being behind the drum 
major, but failing to be at least 30 feet from the sideline. He suggested the following 
revisions. 

III.C. PARTICIPATING 
1. Each band will be allotted fourteen minutes in which to enter the performance area field, 

set up any equipment, perform the show, exit the performance area field, and remove all 
equipment. Additional time may be utilized in accordance with section III.C.1.b. 
a. The performance area will be a regulation size football field with end zones 

including the area from out-of-bounds lines on the ends to 12 feet outward from 
the front and back sidelines (360 feet long) and the pit area. The contest 
manager at any specific facility having permanent structures that limit the 
performance area must inform applicants of such limitations at least 30 days 
prior to the event. 

b. The pit area is defined as the area off the regulation football field playing area, 
between the 35 yard lines, extending a distance of 10 yards, or 30 feet, from the 
front sideline toward the audience/evaluators if facilities permit. 

c. a. Bands may enter or exit the performance area field from any point. 
d. b. Once a band has cleared the performance area field and pit, the next band may 

move into the performance area. A band may not begin its performance until it is 
announced to enter the field at its scheduled time. Timing penalties will be assessed 
at on-half point per fifteen seconds or portion thereof. A band that has entered the field 
accordingly may warm up regardless of whether it has been announced to enter the 
field. 

e. c. Only band members, band staff and equipment crews will be allowed in the 
performance area. Once the performance has begun, band directors and staff must 
leave the performance area, including the pit area, and must remain behind the 
field commander. For the safety of the students, and with permission of the contest 
manager, band staff/adults may remain in the performance area to secure props, if 
needed. Non-compliance carries a 5-point penalty. In emergencies, adults may enter 
the performance area with no penalty. 

f.  d. Allowable exceptions: 
i. For the safety of the students, band staff/adults may remain in the performance 

area to secure props, if needed. 
ii. If a student has an Individualized Education Plan (IEP) that specifies a need for assistance, 

an aide who is fulfilling that need may accompany the student in the performance area 
during any part of the performance. 

g. e. Props and other grounded equipment, with the exception of soundboards, must be situated 
within the performance assessment event field as defined in II.C.1.g. Non-compliance carries a 
5-point penalty. 

f.  The pit area is defined as the area off the regulation football field playing area, between the 35 
yard lines, extending a distance of 10 yards, or 30 feet, from the front sideline toward the 
audience/evaluators if facilities permit. All staff/adults must remain out of the pit area, behind 
the field commander during the performance of the band. Non-compliance carries a 5-point 
penalty. 

g.  The performance field will be a regulation size football field with end zones including the area 
from out-of-bounds lines on the ends to 12 feet outward from the front and back sidelines (360 
feet long). The contest manager at any specific facility having permanent structures that limit 
the performance area must inform applicants of such limitations at least 30 days prior to the 
event. 



 

 5 

 
Brian Ellis suggested we look at putting the timing and penalties person at the field level. John Stroube 
agreed the idea has merit. Joe Craig suggested that having this person positioned on field level at 
quarterfinals would allow for fixing problems before the last weekend. Austin Bralley suggested the 
Timing and Penalties official attend the judge orientation and sign an affidavit that they had read their 
part of the rules. John Stroube said that contest hosts should be advised that the level of expectation for 
the timing and penalties official should be higher.  
 
MOTION: ACCEPT ABOVE CHANGES STONE/HIPPLE PASSED FIRST READING. THIS 
WILL APPEAR ON THE FEBRUARY AGENDA. 
 

E. Recourse for bands adding more students mid-season.  What happens if it bumps them 
up a class? Tim led discussion. Jenny Hipple suggested that the numbers should be locked, 
because changes if known earlier would have affected some other bands classification. Austin 
Bralley suggested we provide a means to request exception to policy if the increase in the 
band size would change the band’s classification, such as verification from the principal, that 
the student is new to the school. John Stroube suggested that band size should be part of the 
contest report.  

MOTION: PROVIDE A MEANS TO REQUEST AN EXCEPTION TO POLICY IF AN 
INCREASE IN BAND SIZE WOULD CHANGE THE BAND’S CLASSIFICATION, SUCH AS 
VERIFICATION FROM THE PRINCIPAL THAT THE STUDENT IS NEW TO THE SCHOOL, 
AND ALL BANDS MUST UPDATE THEIR NUMBERS IF THEY CHANGE. 
ZILLICH/BRALLEY PASSED FIRST READING. THIS WILL APPEAR ON THE FEBRUARY 
AGENDA. 
 
George suggested an upload system for size change notification forms. 

 
F. David Dayton had used a method for splitting classes under hybrid system. He ranked the 

bands in the class by band size (each band got a number), then by school size (each band got 
a second number). He added the two number together, and the total of the two was the band’s 
class splitting rank. Those ranks were placed in order and the class was split evenly based on 
the class splitting ranks. 
 

MOTION TO ACCEPT: STURGEON/SMITH PASSED FIRST READING. THIS WILL 
APPEAR ON THE FEBRUARY AGENDA. 
 

G. Tim led discussion about the use of online recaps (Competition Suite or other). This led to 
discussion about the current rule that prohibits the distribution of recaps after prelims at a 
sanctioned contest. Michael Stone suggested that the prohibition be removed. 
 

MOTION: ELIMINATE RULE PROHIBITING DISTRIBUTION OF RECAPS AFTER 
PRELIMS STONE/BOWLES  1Y 2Y 3Y 4Y 5Y 6Y 7Y 8Y 9N 10Y 11Y 12Y THIS WAS A FIRST 
READING. THIS WILL APPEAR ON THE FEBRUARY AGENDA. 

 
Discussion turned back to allowing the use of online recaps,  
 
III.C.14 Assessment forms, recordings from the judges, composite sheets and Directors 
Report on Adjudicators forms must be provided given to each director immediately following 
the conclusion of the event. If finals are held, assessment forms, recordings from the judges, 
and evaluator evaluation forms must be provided given to each director immediately 
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following the conclusion of the preliminary evaluation. If practical, composite sheets should 
be given to bands in Festival Division following preliminary evaluations. 

MOTION TO APPROVE THE PROPOSAL ABOVE. BRALLEY/STONE PASSED FIRST 
READING. THIS WILL APPEAR ON THE FEBRUARY AGENDA. 

 
H. The agenda item to seek questions and subtopics for Bob Thomas’ presentation in February 

was passed over due to time, with the idea that ideas might be collected electronically. 
 
Tim led discussion about indoor warmup areas. Regular contests rarely need this.  
 
Taylor Akin asked about a possible seeding of finals according to semifinals scores. John Stroube advised 
how such a proposal would work its way through the KMEA process. 
 
Pauletta: Asked about whether judge could have access to recordings. 
 
Curtis Ervin mentioned that Competition Suite colors the font of subcaption ties. He also talked about 
social media posts by judges that strike him as unethical. George pointed out that DCI mandates no social 
media use by judges in reference to the contests.  
 
VII. Discussion 
 
VIII. Next meeting: February 5, 2020; 2:00 pm EST; Galt House. 
 
IX. Adjournment 1:15 PM 
 

Respectfully submitted, 

John Stroube 


