
 

 

KMEA Marching Band Committee 
November 18, 2017 

Elizabethtown 
Minutes 

 
 

I. Chair Tim Allen called the meeting to order at 12:01  AM, and he called the roll.
Dist. 1 Heather DiPasquale P 
Dist. 2 Randy Adams P 
Dist. 3 Seth Peveler P 
Dist. 4 Brian Ellis P 

Dist. 5 Patrick Brady P 
Dist. 6 Jason Stolz P 
Dist. 7 Jeff Bayerle P 
Dist. 8 Brent Hunt P 

Dist. 9 Pauletta Smith P 
Dist. 10 Curtis Ervin P 
Dist. 11 David Jaggie P 
Dist. 12 Mike Arthur P

Also present were MBC Chair Tim Allen, Executive Director John Stroube, President Terry Thompson, 
President-elect George Boulden. 

II. Chair Allen asked for approval of the agenda SMITH/ERVIN APPROVED 
 
III. Chair Allen asked for approval of minutes from April 15, 2017 STOLZ/SMITH approved 
 
IV. Reports 

A. Chair Tim Allen deferred his comments until the New Business portion of the meeting 
B. Executive Director John Stroube reported that the field at the 1A site turned out to be difficult to march 

on due to mud and standing water. In the interest of clarity, and to provide SMBC management 
additional flexibility in future years he proposed several rules changes: 

 
IV.D.2.e If practical, bBands will perform by class in the finals event beginning with Class A, followed by AA, 
AAA, AAAA, and AAAAA. However, on a given year, the championships manager may change this order to 
allow sufficient time for bands and spectators to travel to the finals site from a distant semifinals site. 
MOTION TO ACCEPT THE PROPOSAL. ERVIN/BRADY PASSED FIRST READING  
 
IV.E.7 If any Semifinals event must be canceled due to inclement weather or any other necessary reason, the two 
highest scoring bands from each region will advance to finals. 
DDISCUSSION WAS HELD AND NO MOTION WAS MADE REGARDING THIS CONCEPT. 
 
IV.E.8 If Finals must be cancelled due to inclement weather or any other necessary reason, the scores from 
semifinals will be used to determine the placement of all sixteen semifinalist bands. 
MOTION TO ACCEPT THE PROPOSAL. ERVIN/BRADY PASSED FIRST READING 
 
IV.E.9 If Semifinals and Finals must be cancelled due to inclement weather or any other necessary reason, 
placements will not be awarded. 
MOTION TO ACCEPT THE PROPOSAL BRADY/BAYERLY PASSED FIRST READING 
 

C. Upcoming meeting: Feb. 7, 2018, 2 PM, Galt House, Laffoon Room 
 
V. Unfinished Business—None 

VI. New Business 
A. Chair Allen reported from Subcommittee, and how they discussed the new box ranges may have had 

on scores.  
1. He presented proposed judging sheets, slightly modified from last year. No mention on these of 

Distinguished or other ratings, inclusion of point spread guidelines, more emphasis on “what 
and “how.” The proposed visual sheet uses different sub-caption names and descriptors. Criteria 
pages would include low and high section for each box. (Ancillary to this is that recap sheets 



 

 

should report both sub-captions. There was discussion about the “what” and that judges don’t 
address it enough, and how these sheets would encourage judges to attend to that. 

MOTION TO ACCEPT PROPOSAL, BUT ADD RANGES ON THE CRITERIA PAGES 
JAGGIE/BAYERLE PASSED FIRST READING 

B. Chair Allen asked about use of drones at contests and championships. He read the KHSAA policy.  
MOTION TO ADOPT THE KHSAA RULES ON DRONES WITH EXACT WORDING TO BE BROUGHT 
TO THE FEBRUARY MEETING ERVIN/SMITH PASSED FIRST READING 

C. Executive Director Stroube suggested the MBC change SMBC application deadline to accommodate 
schools that may be opening in late August per Senate Bill 50-2017, as follows: 

I.D.1.  All bands wishing to participate in the Regional Quarterfinals and beyond must submit an 
SMBC Application Part I to the KMEA office by September 1 August 15. 

MOTION TO ADOPT BRADY/ADAMS PASSED FIRST READING 

D. Executive Director Stroube requested that contest hosts be asked to submit all six judges to better 
inform band directors and the judge coordinator, as follows: 

II.A.5 All contest hosts must have the following information available to KMEA on the sanctioned 
contest application, which will be displayed in the online registration system. 

a. Name of the contest 
b. Date and starting time of contest 
c. Whether the contest shall be a single performance or prelims/finals format 
d. Names and caption assignments of the six KMEA-specified at least four of the judges 
e. List of awards 
f. Whether an electrical outlet, no farther than 50 feet from the front sideline at the 50-yard 

line, will be available for use in the performance zone (could be either an outlet or an 
extension cord) 

g. The participation fee, if any, that will be charged to bands that enroll 
MOTION TO ADOPT ADAMS/ERVIN PASSED FIRST READING 

E. Executive Director Stroube suggested the MBC address possible awkwardness during the transition 
from preshow to show. He suggested two possibilities: 

II.C.3  When the band is in starting position, the drum major(s) must present a salute that signifies 
the start of the adjudicated performance. No sequenced or pre-recorded music will be 
allowed after the salute. The announcer will respond, “(name of band), you may take the 
field.” The drum major(s) will signify the conclusion of the band’s performance with a final 
salute immediately following the last prepared selection.  

 
Alternative—shift to a BOA-type timing procedure. The band gets four minutes to set 
up/warm up; at 3’15” into the 4’ period is the announced introduction; from the 4’ mark the 
band gets six to eleven minutes to perform, and two minutes to clear the field. Set up may 
overlap with the previous band’s exit. (See BOA attachment, Section 19) 

MOTION ADOPT BOA-STYLE TIMING, BUT WITH A MAXIMUM TEN-MINUTE SHOW BAYERLE/ 
STOLZ PASSED FIRST READING 

F. Executive Director Stroube suggested the MBC add verbiage regarding bands that are signed up for 
two contests on the same day, as follows: 

III.A.6. Withdrawal and cancellation 
a. After a band is entered in a sanctioned event it may not be withdrawn unless the event is 

cancelled. If an entered band is the only band in its class, within twenty-four hours after 
the contest deadline the director of the band must email notification that the band will 
transfer to another contest. If a band is the only band in its class, and it is enrolled in a 
second contest on that same day, the director may withdraw the band without 
transferring. Recipients of the email should be the manager of the contest from which 



 

 

the band is transferring and the KMEA Executive Director. Failure to follow this 
procedure will result in the band remaining in the contest originally entered. 

MOTION TO ADOPT PEVELER/ERVIN PASSED FIRST READING 
 

K. Executive Director Stroube requested that the specifications for scheduling bands be combined and 
simplified, yet retain the current intent, as follows: 

 
III.B. SCHEDULING BANDS FOR ASSESSMENT  

1. Scheduling 
a. Bands are to be scheduled by classification using one of the following methods: 

i. Classification, with the classifications proceeding from smallest to largest and 
performance order within classification determined by random drawing.  

ii. Classification, with performance order within classification determined by 
random drawing. It is suggested that classifications proceed from smallest to 
largest. 

MOTION TO ADOPT BAEYRLE/ERVIN PASSED FIRST READING 

H. Executive Director Stroube relayed that there had been a request to allow an aide for IEP student in the 
pit. He suggested the addition of the following exception to the rule about adults: 

III.C.1.c. Only band members, band staff and equipment crews will be allowed in the performance 
area. Once the performance has begun, band directors and staff must leave the 
performance area.  

d. Allowable exceptions: 
i. For the safety of the students, band staff/adults may remain in the performance 

area on the field to secure props, if needed. 
ii. If a student has an Individualized Education Plan (IEP) that specifies a need for 

assistance, an aide who is fulfilling that need may accompany the student in the 
performance area during any part of the performance. 

MOTION TO ADOPT ELLIS/BRADY PASSED FIRST READING 

I. Executive Director Stroube reported on a band that regularly posted adults on the field behind props. 
He suggested that the rule about adults remaining on the field to secure props might be strengthened, as 
follows: 

 
III.C.1.c.  Only band members, band staff and equipment crews will be allowed in the performance 

area. Once the performance has begun, band directors and staff must leave the 
performance area. For the safety of the students, and with permission of the contest 
manager, band staff/adults may remain in on the performance area field to secure 
props, if needed. In emergencies, adults may enter the performance area with no 
penalty. 

MOTION TO ADOPT BAYERLE/SMITH PASSED FIRST READING 

J. Executive Director Stroube mentioned there is no rule specifically limiting the placement of speakers, 
amps, sound board, or any electronic equipment. He suggested the following might provide that: 

III.C.1.d  Props and other grounded equipment, with the exception of soundboards, must be 
situated within the performance assessment event field as defined in II.B.2.  

K. Executive Director Stroube asked the MBC to refer to III.C.1.f when defining the performance area, 
rather than II.B.2. Possible rule revision: 

III.C.1.d. Props must be situated within the performance assessment event field as defined in 
III.C.1.f II.B.2. 

MOTION TO ADOPT BOTH PROPOSALS STOLZ/ERVIN PASSED FIRST READING 
 

 



 

 

L. Executive Director Stroube pointed out that currently bands can perform less than the minimum length 
and escape penalty if the drum major withholds a final salute until the minimum time has been 
reached. Possible revision: 

 
III.D.2.b  Time the actual performance of each band, which must be at least six minutes but no 

more than ten minutes in length. The timing of the show must begin immediately after 
the announcement, “(name of band), you may take the field.” Drum majors will signify 
the conclusion of the band’s performance (and timing for the show will end) with a final 
salute immediately following the last prepared selection. If performance activity ceases 
and a final salute is not observed, the contest manager is expected to declare the 
performance as being concluded, assessing any appropriate timing penalties if the 
performance falls short of the minimum length. 

 
DISCUSSION WAS HELD, AND NO MOTION WAS MADE 

VII. Discussion — Chair Allen mentioned that the priorities from the recent subcommittee regarding the choice 
of judges was to use as many WGI and DCI judges as possible, then fill in with others. In discussion Brian 
Ellis shared his impression that there are some very fine music judges who do not manage numbers very 
well, especially in terms of controlling spreads between bands. 

VIII. Chair Allen asked for volunteers to populate a subcommittee on improving the student and director 
experience at regional quarterfinals and semifinals, to meet during all-state band second-round auditions.   

IX. At 3:30 PM Chair Allen requested a motion to adjourned the meeting. SMITH/BAYERLE PASSED 
 

 
Respectfully submitted, 
 
John Stroube, Executive Director 


